Phu lue VIII

BAO CAO THUC TRANG QUAN TRI VA CO CAU TO CHUC
CUA DOANH NGHIEP NAM 2019

" (Ban hanh kém theo Nghi dinh sé 81/2015/ND-CP
ngay 18 thang 9 ndm 2015 Chinh phi)

CONG TY TNHH MTV XAY LAP AG

MST: 1600220016

9 R

Sé:. 224, /XL

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 14p - Tw do - Hanh phiic

An Giang, ngay 18 thdng 6 nam 2020

L. THUC TRANG QUAN TRI VA CO CAU TO CHUC DOANH NGHIEP
1. Hoi dong thanh vién hodc Chi tich cong ty:

BIEU SO 1
THONG TIN VE TINH HINH QUAN TRI VA CO CAU TO CHUC DOANH NGHIEP

Chirc danh
. Chitc | Chie I;hﬁfl Tf;{‘h Kli‘,{h Sl el iin 16 | 65 57 e 16
TT Ho va tén am o g oh tai| danh oai 9 nghi¢m ac vi tri quén ly ong viéc quan ly dwgc
: sinh . thanh | chuyén ngheé da nam giir giao
doanh tai " + hid
nghiép | cong ty | Vien mon nghiép
khac

I. Chi tich kiém Téng Giam déc Cong ty
1 | Phan Van Nhan 1962 Chu [ KS. Co | 35nam |Phé Gidm dbc | Quan Iy, diéu hanh hoat

tich khi Cong ty dong cua Cong ty
II. Phé TGD hoic PGD

1 | Ly Thanh TAm 1963 | PTGD | KS.Co | 34 nim | Giam déc NM | Quéan ly, tham muu cho
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khi Gach Ceramic An | Tong Giam déc trong linh
Giang vuc kinh doanh

2 | Quéach Trong Dung | 1963 | PTGD 11 CN. | 34ndm | Gidm déc XN SX Quan ly, tham muu cho
' ' Kinh té Bé tong va Gach | Tong Giam déc trong linh

khong nung vue khai thac khoang san

I1. Ké toan trudng
1 | Pham Thi Thu 1978 | Ké toan I CN. | 18nam |Phé phong Ké | Quan Iy tai chinh Cong ty
trudng Kinh t& todn

2. Ban kiém soat hoic Kiém soat vién: gom 02 thanh vién

- Kiém soat vién chuyén trach: Nguyén Thanh Quy

- Kiém soat vién kiém nhiém: Vuong Dai Duong.

3. Thu lao va lgi ich cia Hm dong thanh vién hodc Chu tich cong ty, thanh vién Ban kiém soat hoic Kiém soat vién, Tong

giam dbc hodic Giam dbc, Pho tong giam dbc hoic Phé giam dbc, Ké toan tru’ong

TT Ho tén Chure danh Tién lwong Tién thudéng Téng thu nhap Ghi cha

1 | Phan Vin Nhan Téng Giam dbc 583.200.000 65.610.000 648.810.000
2 | Quach Trong Dung Pho Tong giam dbc 496.800.000 55.890.000 552.690.000
3 | Ly Thanh TAm Pho Tdéng giam dbc 496.800.000 55.890.000 552.690.000
4 | Pham Thi Thu K¢é toan trudmg 453.600.000 51.030.000 504.630.000
5 | Nguyén Thanh Quy Kiém soat vién chuyén trach 496.800.000 62.100.000 558.900.000
6 | Vuong Dai Duong Kiém soat vién khong chuyén trach 99.360.000 12.420.000 111.780.000

TONG 2.626.560.000 302.940.000 |  2.929.500.000

4. Cac chinh sich bio dim trach nhiém cia ddi ngii quin ly: Khong c6

5. Vé quan 1y rii ro: Khong ¢é



II. CAC QUYET DINH CUA CO QUAN DAIDIEN CHU SO HU'U NHA NUOC DOI VOI DOANH NGHIEP

BIEU SO 2

CAC QUYET DINH CUA CO QUAN DAI DIEN CHU SO HU'U NHA NUOC POI VOI DOANH NGHIEP

LT’T S6 viin ban ‘N:gily Noi dung (néu téom tit ndi dung chinh cia vin ban)
1 |312/Qb-UBND 21/02/2019 Quyét dinh chu trwong dau tu khu dan cu Xéo Trom 3
2 | 1334/Qb-UBND 31/5/2019 | V& viée didu chinh thoi gian va tién d thue hién dy 4n Nha ¢ xa hoi - Khu dan
cu Tay Dai hoc, phudong My Phudée. thanh pho Long Xuyén, tinh An Giang
3 | 1395/Qb-UBND 07/6/2019 Vé viée xép loai doanh nghiép va Ngudi quan ly doanh nghi¢p nha nudc nim
2018
4 | 1762/QD-UBND 19/7/2019 Vé viée phé duyét quy tién lwong thuc hién nam 2018 va quy tién lwong ké
hoach nam 2019 ctia Cong ty TNHH MTV Xay Lap An Giang
5 |12039/Qb-UBND 22/8/2019 Phé duyét du todn chi phi ¢6 phan hoa Cong ty TNHH MTV Xay Lip An Giang
6 | 2101/QD-UBND 28/8/2019 V& viée phé duyét ké hoach, 16 trinh c6 phan héa Cong ty TNHH MTV Xay
Lap An Giang
7 | 2234/QP-UBND 16/9/2019 V& viée stra dbi, bd sung Quyét dinh sé 936/Qb-UBND ngay 26/4/2018 ctia Uy
ban nhan déan tinh phé duyét 1§ trinh sap x€p, cd phan hoa doanh nghiép nha
nudce tinh An Giang giai doan 2017-2020
8 | 3180/Qb-UBND 30/12/2019 Vé viée phuong én sip xép lai, xtr Iy nha, dat thudc s¢ hitu Nha nuée cia Cong
ty TNHH MTV Xay lip An Giang va cac don vi truc thudc
9 | 3251/QD-UBND 3171272019 | Phé duyeét Ké hoach san xuit kinh doanh 05 nim sau cé phin héa ciia cong ty
TNHH MTV Xay Lap An Giang giai doan 2020 - 2024
10 31/12/2019 Phe duy¢t gi trj doanh nghiép dé c¢6 phin hoa Cong ty TNHH MTV Xay lap

3295/QD—UBND:

An Giang
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3250/Qb-UBND 31/12/2019

Phé duy¢t phuong an st dung déat sau c¢b phan héa cta cong ty TNHH MTV
Xay Lap An Giang

III. HOAT DONG CUA HOI DPONG THANH VIEN HOAC CHU TICH CONG TY
1. Cac cugc hop ciia Hoi (‘Iéng’ thanh vién hoic Chi tich cong ty:

BIEU SO 3

THONG KE CAC CUQC HQP CUA HQI PONG THANH VIEN
HOAC CHU TICH CONG TY

. | Thanh vién Hji déng thanh- . S6 budihop | S budihop | Ly do khéng Y
TT | Sign hotic Clh tich Céng ty Churs vy tham dw | khéong tham dw| tham du Frlg
1 | Phan Vian Nhan Chu tich Cong ty 12 0 100%

2. Hoat dong giam sat ctia Hoi dong thanh vién hodic Cha tich cong ty dbi véi Giam ddc hodc Téng Giam ddc: Khong c6. Do
Cong ty dang hoat dong v6i co ché Cha tich kiém Téng Giam dbc Cong ty.

3. Cac Nghi quyét hoic Quyét dinh ctia Hoi dong thanh vién hodc Chu tich cong ty:

BIEU SO 4

THONG KE CAC NGHI QUYET/QUYET PINH CUA HOI PONG THANH VIEN HOAC CHU TICH CONG TY

TT S6 vin ban Ngay N6i dung
CAC QUYET PINH THANH LAP
1 | 01/QB.TL 01/02/2019 | Thanh lap T6 Du 4n mé& rdng ting cong suét, ching loai gach tai Nha may Gach
Ceramic An Giang
2 1 02/Qb.TL 12/3/2019 | Thanh lap Xi nghiép Ciu dudng
3 | 03/QD.TL 16/3/2019 | Thanh lap T6 Dau thau




14/Qb.PD 02/01/2019

Vvé viéc phé duyét chu truong dau tu mé rong san xuét giai doan 2: Day chuyén
san xuft gach Pocrelain, cong sudt 3 triéu m2/nam tai Nha may gach Ceramic An

Giang (ACERA)
33/QD.KH.CTY | 22/7/2019 | Vé viéc didu chinh chi tiéu ké hoach SXKD nim 2019
36/Qb.PD 05/8/2019 | V& viéc phé duyét chu truong cdi tao, thay thé thiét bj may nghién thudc day

chuyen nghxcn xi mang thir 4, tai Nha may Xi mang An Giang

II1. HOAT PONG CUA BAN KIEM SOAT HOAC KIEM SOAT VIEN CUA DOANH NGHIEP

1. Hoat ddng gidm sat ctia Ban kiém soat ho#ic Kiém soat vién

2. Cac bao cdo.cua Ban kiém soat hoic Ki€ém so4t vién:

BIEU SO 5

THONG KE CAC BAO CAO CUA BAN KIEM SOAT HOAC KIEM SOAT VIEN

(Chi néu tém tdt cdc bdo cdo quan trong, cd tdc dong dén hoat dong san xudt kinh doanh va dau tu ciia doanh nghiép)

TT S6 viin ban Ngay Noi dung
Bao céo ciia Ban kiém soat Bao cdo tong hop tinh hinh hoat dong va giam sat ctia Ban kiém soat nam
1 19/02/2019
nam 2018. 2018.
£ Chuong trinh cong tac ctia Ban kiém soét tai Cong ty TNHH MTV Xay lip An
2 S6 155/KH-KSV 12/03/2019 Giang ném 211%
B4o céo kiém tra, thim dinh Y kién kiém tra, thAm dinh vé quy tién luong thuc hi¢n ndm 2018 d6i voi
3 quy tién lvong nguoi lao 27/03/2019 nguoi lao dong; quy tién lwong, thu lao déi véi nguoi quan ly Cong ty; va quy
dong; quy tién luong, thu lao tién luong ké hoach nam 2019 déi v6i ngudi lao dong; quy tién lrong, thi lao
nguoi quan ly. d6i voi nguoi quan ly Cong ty.
A Bio c4o ctia Ban kiém so4t 16/05/2019 Bao cdo tong hop tinh hinh hoat déng va giam sat ciia Ban kiém soat qui
qui 1/2019. 1/2019.
5 Bao cdo ctia Ban kiém soét 06/08/2019 B4o c4o tong hop tinh hinh hoat dong va giam sat ctia Ban kiém soat 06 thang

qui 11/2019.

dau nam 2019.
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4 | 05/Qb.TL 16/2/2019 | Thanh 1p Ban Quan ly dy an dau tu nang cip, cai tao day chuyén nghién xi mang
thtr 1, cong sudt 14-16 tn/gid tai Nha may Xi ming An Giang

5 | 06/QD/TL 01/4/2019 | Thanh lap Hoi dong thim dinh Bao c4o nghién ctru kha thi nang cip, cai tao day

| chuyén nghién xi mang tht 1 tai Nha may Xi mang An Giang

6 | 07/Qb.TL 10/5/2019 | Thanh lap Bo phén theo doi an toan giao théng

3 | 08/QD.TL.HPKK 28/5/2019 | Thanh lap hoi dong kiém ké 6 thang diu nam

4 109-23/Qb. TL.HBKK 05/6/2019 | Thanh lap hoi déng kiém ké céc don vi truc thudce

5 |24/QD.TL 17/5/2019 | Thanh lap Té Quan tric lun

6 | 25/QDb.BCHCT 29/6/2019 | Thanh lap Ban Chi huy cong trinh

7 |126/QD.TL 29/6/2019 | Thanh lap Hoi déng thdm dinh ban vE thiét ké k¥ thuat thi cong va du toan xay
dung cong trinh thudc du 4n nang cép, cai tao day chuyén nghién xi mang tha 1
tai Nha may Xi mang An Giang

& | 27/Qb.CT 14/10/2019 | Thanh lap Poan kiém tra

9 |28/Qb.CT 14/10/2019 | T chire lai Ban xdy dung Poi séng van hoa

10 | 29/QD.TL.HPKK 21/11/2019 | Thanh 1ap hoi dong kiém ké 6 thang cubi nim

11 | 30-44/ QD.TL.HPKK 04/12/2019 | Thanh 14p hoi dong kidm ké cac don vi truc thude

CAC QUYET PINH KHAC

1 | 01/Qb 02/01/2019 | V& viée Lham dut du an dau tu x4y dung cong trinh Day chuyén nghién xi mang
cong suit 500.000 tén xi mang/ndm tai nha may Xi mang An Giang

2 1 04/Qb.XL 18/3/2019 | Vé viéc phé duyét ké hoach san xuét kinh doanh nim 2019

3 1 05/Qb.XL 26/3/2019 | V& viéc phé duyét quy tién lwong thuc hién nim 2018 va quy tién lvong ké hoach

nam 2019 cua nguoi lao dong
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S6 670/BC-KSV

01/11/2019

Bdo cdo tong hop tinh hinh hoat dong va gidm sat ctia Ban kiém soat 09 théng
dau ndm 2019.

IV. THONG TIN VE CAC BEN CO LIEN QUAN

1. Danh sach céac bén c¢6 lién quan ciia doanh nghi€p.

2. Thong tin veé giao dich véi cdce bén ¢o lién quan.

BIEU SO 6

THONG KE VE CAC GIAO DICH VOI CAC BEN LIEN QUAN

(Chi néu tém tdt cdc giao dich quan trong, cé tdc dong dén hoat déng san xudt kinh doanh va dau tw ciia doanh nghiép)

TT

Bén lién quan

Néi dung giao dich

Gia tri giao dich

(D

)

3)

4

Giai thich:

(2): ghi r0 tén cua bén thuc hi¢n giao dich;

(3): ghi o ndi dung giao dich (Vi du: Hop ddng kinh té, Hop ddng cho vay, Hop dong di vay ...);
(4) ghi o gid tri giao dich (Vi du: ty ddng, nghin USD ...).
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